Environmental Management PSM Codes

Primavera Activities - for each tracked PSM code below, primavera MUST use EITHER the PSM code followed by all zeros (705000000) or the PSM code followed by 10,000 (705010000)
Reports displaying Projected Finish vs Actual Finish are always looking at the completion date for the PSM activity or milestone (even if it represents a start date [SEIR START]) - in Primavera, these

Required by COA'

are Early Finish and Actual Finish for the coorespoding primavera activity
7 |ETOM/ETAT PROGRAMMING SCREEN START
701 ETDM PROGRAMMING PRELIMINARY SUMMARY REPORT
PUBLISHED
702

Description
ENTER START DATE FOR SCREENING EVENT Yes |Yes |Yes [Yes |
ENTER DATE FOR PRELIM PROGRAMMING SCREEN PUBLISH ves Iyes ves |yes
ETDM PROGRAMMING FINAL SUMMARY REPORT PUBLISHED |ENTER DATE FOR FINAL PROGRAMMING SCREEN PUBLISH Yes_|Yes |Yes |Yes
703 PD&E SCOPE AND SCHEDULE COMPLETION DATE FOR SCOPE AND SCHEDULE COMPLETION Yes |Yes |Yes |Yes
. 224 ADVANCE NOTIFICATION DATE AN SENT (CAN BE SAME IF W/PROGRAMMING SCREEN) Yes |Yes |Yes |Yes
705 PD&E ADVERTISEMENT PD&E ADVERTISEMENT DATE Yes [Yes |Yes [Yes | ves
706 TYPE 2 CE START ENTER TYPE 2 START DATE Yes
707 EA START ENTER EA START DATE Yes
708 NOI - EIS START ENTER NOTICE OF INTENT DATE Yes
709 SEIR START ENTER SEIR START DATE Yes | Yes
710 PLANNING CONSISTENCY COMPLETION ENTER DATE FOR PLANNING CONSISTENCY Yes |Yes |Yes
711 ALTERNATIVES WORKSHOP DATES FOR ALTERNATIVES WORKSHOP(S) Yes |Yes |Yes |YES
. . . 712 ALTERNATIVES DEVELOPMENT COMPLETE DATES FOR ALTERNATIVES DEVELOPMENT COMPLETE Yes |Yes |Yes |YES
713 DISTRICT QC OF DRAFT ENVIRONMENTAL DOCUMENT DATES FOR INTERNAL DISTRICT QC OF DOCUMENT Yes |Yes |Yes |Yes
714 DEIS TO SEMO DATE DEIS TO SEMO Yes
715 DEIS SEMO APPROVAL DATE OF SEMO APPROVAL Yes
716 DEIS TO FHWA DATE DEIS TO FHWA Yes
717 DEIS FHWA APPROVAL DATE FHWA APPROVAL OF DEIS Yes
718 EATO SEMO DATE EATO SEMO Yes
719 EA APPROVED SEMO DATE OF SEMO APPROVAL OF EA Yes
DATE EA TO FHWA Yes
DATF EHWA APPROVAL OE FA Voe

~

720 EATO FHWA

m FA APPROVEN EHWA

PEEEUESRNNRETEN 010 Psh Codes SwaT Tracked | 0 psi codes - sim | o ps codes Type 2 ce | 1
State Wide Acceleration and Transformation (SWAT) Dashboard
Project schedule information is from a PSM export file dated 05/28/2015 01:12 am, not a live connection to the PSM database.

Track Highlight Detailed View | PDF | Edi
Search for a Tracked lem [Enter an Item Number or Description [ Highlight Changes Since [05/1272015 |
. ~
Projected Projected Projected
PDAE  SER  Public  Projscted
Adveriise earin SEIR
ment  (PSM (PSM  APPROVED
Htem Description (PSMITOS) 709 262)  (PSMT34) District Notes
H US 17152 HINSON AVE FROM SR 17 (10TH | ‘ H
431361-1 | STREET)TO 17TH STREET (SWITCHTO | Yes  EIS o eeaip oty need May not prograss past
H STATE FUNDS) H o
H { Timeline determined by developer's construction
14015 2 21-1 'SR 200 (US 301) AT CRAWFORDROAD | Yes (EIS 10142 | 01/D1/2016 ‘063072016 10/06/201T: 02/26/2016 ‘08/DG/2018:12/09/2022; D1/20/2023 | iﬁ‘;‘g ﬁ:u‘;f;ﬁ;’;;‘:;mﬂﬁ;'m‘;
i i NMSA. “ROW phase s not currsntly funded
i “Project was advertised as a planning study with an
o 14015 2 ssa-1 | STARKE RR OVERPASS FROMUS01TO! .. gy 62/33 | 02M04/2014 DS152015 19012016, 11/012016 oplional PDE Phase PDAE phase will be authorized
esented by R |
L4 102 - SR75 (US 231) FROM S OF SR 304 (US e
1415 3 a2 { g R O i Yes [TypencE! 3/29 |0SHAR0N 11021201
” SR-T14/SW MARTIN HWY FROM CITRUS | g
[ s e a0 T BOVING BV Yes  TypellCE  36/PSM 0712812016, 1082017, D11T2018 {01130/2015/017232020 DBOE2018 | Production piot 1 ROW Cent for Constnction
( : The PDAE had already started whan it was identifisd a:
e e I vray s s o5t | SRECTFROMMCHIGANAVENUETO. | vas  Typa CE | 36/12 0402015 D4302016/022212016! 0429201 04MB2019: DN26/2019 | a SWAT project. Time was added to the schedule 1o

00712013 0200472015 101472015 121157201 der & 1. Design schedk

14015 6 Yes [TypeCE' 38/28

3 81 5 R
IMPROVMTS BTWH US-1 & W. DIXIE HWY |

o

PDAE schedul
under 433511-2
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Why new PSM Codes and Primavera fj
Activities for Environmental Work?

+ Department making environmental work part of
tracked FDOT Production Schedule

* Reviewed by Executive Board each month

+ Talking to Districts and looking at actual PSM schedules
in work program focusing on the usage of existing
environmental codes and activities

» Same code represented different action/activity or
point in time in different Districts

* Same code used differently on different projects in the
same District

* Large inventory of misuse of existing codes on projects
already in work program from previous years
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Why new PSM Codes and Primavera fj
Activities for Environmental Work?

+ Need
* clean break

» common understanding of code/activity use and
Interpretation

* No intention to impact past projects — existing
codes remain active —not deprecated
* provide better support

_ 3
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Why new PSM Codes and Primavera fj
Activities for Environmental Work?

+ Management tracking reports require apple to
apple comparisons

+ Developing realistic schedules

+ Supporting NEPA delegation
* Anticipating reviews throughout the year
* Self-assessments
* Responding to Audit requests

_ ‘



Environmental Management PSM
Codes
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1915 %2015

NOTES:

Primavera Activities - for each tracked PSM code below, primavera MUST use EITHER the PSM code followed by all zeros (705000000) or the PSM code followed by 10,000 (705010000)

Environmental Management PSM Codes

Reports displaying Projected Finish vs Actual Finish are always looking at the completion date for the PSM activity or milestone (even if it represents a start date [SEIR START]) - in Primavera, these
are Early Finish and Actual Finish for the coorespoding primavera activity

Required by COA?

PSM Code Activity to Track Description
700 ETDM/ETAT PROGRAMMING SCREEN START ENTER START DATE FOR SCREENING EVENT Yes |Yes |Yes |Yes
701 ELZTTSPHREODGRAMMING PRELIMINARY SUMMARY REPORT ENTER DATE FOR PRELIM PROGRAMMING SCREEN PUBLISH Yes |Yes |ves |ves
702 ETDM PROGRAMMING FINAL SUMMARY REPORT PUBLISHED ENTER DATE FOR FINAL PROGRAMMING SCREEN PUBLISH Yes |Yes |Yes |Yes
703 PD&E SCOPE AND SCHEDULE COMPLETION DATE FOR SCOPE AND SCHEDULE COMPLETION Yes |Yes |Yes |Yes
224 ADVANCE NOTIFICATION DATE AN SENT (CAN BE SAME IF W/PROGRAMMING SCREEN) Yes |Yes |Yes |Yes
705 PD&E ADVERTISEMENT PD&E ADVERTISEMENT DATE Yes |Yes Yes |Yes Yes
706 TYPE 2 CE START ENTER TYPE 2 START DATE Yes
707 EA START ENTER EA START DATE Yes
708 NOI - EIS START ENTER NOTICE OF INTENT DATE Yes
709 SEIR START ENTER SEIR START DATE Yes Yes
710 PLANNING CONSISTENCY COMPLETION ENTER DATE FOR PLANNING CONSISTENCY Yes |Yes |Yes
711 ALTERNATIVES WORKSHOP DATES FOR ALTERNATIVES WORKSHOP(S) Yes |Yes |Yes |YES
712 ALTERNATIVES DEVELOPMENT COMPLETE DATES FOR ALTERNATIVES DEVELOPMENT COMPLETE Yes |Yes |Yes |YES
713 DISTRICT QC OF DRAFT ENVIRONMENTAL DOCUMENT DATES FOR INTERNAL DISTRICT QC OF DOCUMENT Yes |Yes |Yes |Yes
714 DEISTO SEMO DATE DEIS TO SEMO Yes
715 DEIS SEMO APPROVAL DATE OF SEMO APPROVAL Yes
716 DEISTO FHWA DATE DEIS TO FHWA Yes
717 DEIS FHWA APPROVAL DATE FHWA APPROVAL OF DEIS Yes
718 EATO SEMO DATE EATO SEMO Yes
719 EA APPROVED SEMO DATE OF SEMO APPROVAL OF EA Yes
720 EATO FHWA DATE EATO FHWA Yes
771 FA APPROVED EHWA NATE EH\WA APPRONVAIL OE EA Vas

EMO PSM Codes - May 2015

EMO PSM Codes - SEIR

EMO PSM Codes -SWAT Tracked




Creating Primavera Activities FoaT
+ Primavera Activities - for each tracked
PSM code below, primavera MUST use
EITHER the PSM code followed by all zeros
(703000000) or the PSM code followed by

10, OOO (703010000)
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Primavera Activities
+ Use whatever other naming convention you

want for pre or post activities to support the
milestone

+ BUT for ALL EMO Tracked Activities YOU MUST
use EITHER the PSM code followed by all zeros
(703000000) or the PSM code followed by
10,000 (703010000)

+ This is to ensure consistent reporting to
management

Environmental Management PSM Codes

NOTES:
Primavera Activities - for each tracked PSM code below, primavera MUST use EITHER the PSM code followed by all zeros (705000000) or the PSM code followed by 10,000 (705010000)
Reports displaying Projected Finish vs Actual Finish are always looking at the completion date for the PSM activity or milestone (even if it represents a start date [SEIR START]) - in Primavera, these
are Early Finish and Actual Finish for the coorespoding primavera activity

Required by COA?

PSM Code Activity to Track Description

700 ETDM/ETAT PROGRAMMING SCREEN START ENTER START DATE FOR SCREENING EVENT Yes |Yes |Yes |Yes

701 ELE;T_/::HRSJGRAMMING PRELIMINARY SUMMARY REPORT ENTER DATE FOR PRELIM PROGRAMMING SCREEN PUBLISH Yes |Yes |ves |ves

702 ETDM PROGRAMMING FINAL SUMMARY REPORT PUBLISHED ENTER DATE FOR FINAL PROGRAMMING SCREEN PUBLISH Yes |Yes |Yes |Yes

703 PD&E SCOPE AND SCHEDULE COMPLETION DATE FOR SCOPE AND SCHEDULE COMPLETION Yes |Yes |Yes |Yes

224 ADVANCE NOTIFICATION DATE AN SENT (CAN BE SAME IF W/PROGRAMMING SCREEN) Yes |Yes |Yes |Yes

705 PD&E ADVERTISEMENT PD&E ADVERTISEMENT DATE Yes |Yes |Yes |Yes Yes
TN TVDPE DO FECSTART EMNMTER TVRPE 2C<CSTART MATE Yace
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FDOT

SWAT Dashboard FDOT!

+ Reviewed by Executive Board monthly
+ Priority Projects following State Process
+ Specific Milestones tracked

* Green = Early or on-time

* Yellow = less than 2 weeks late

* Red = more than 2 weeks late
+ Will do for other projects and COAs

State Wide Acceleration and Transformation (SWAT) / Not Federal Eligible (NFE) Dashboard

Project schedule information is from a PSM export file dated 10/01/2015 01:11 am, not a live connection to the PSM database (more info...)

Track Highlight Layout Export Training Videos
Search for a Tracked ltem |Enter an Item Number or Description | [T] Highlight Changes Since |09/17/2015 ® Summary O Detailed O Executive Navigating Site
3 - Project 3 3 3 3 ;
| | | Likely | INEPA30% /| PD&E | | |OB0%
Prioritized | Requires | Estimated NEPA 60% /| Advertise- Public | SEIR | DESIGN | ROW Pmducllon
in Fiscal | Item / . _New | Federal ~ SEIR | ment | SEIR Start Hearing APPROVED, PLANS @ CERT
Status = Year E] District? @ Segment Item Description | ROW ] CoA (z) | (months) (PSM ?[IS] (PSM 709) (PSM 262} (PSM 734) | [PSM 3!]2) (PSM 255) (F'SM 204] District Notes
: : : ] : 5(1) - Project began as a standalone PD&E. SWAT
1 approach was applied 5/20/15. Exercised design option
1with PD&E Consultant
1(2) - D1 has set Phase |IR plans as the milestone
: 1 predecessor to the Public Hearing and SEIR Approval.
' ! ! This ensures a full disciplinary review to minimize re-
[ 1415 1 435111 1 ?SV?,%LFS[{,)M MANATEERDTONOF  voo  TypelICE| 36/61/40 |05/27/2014 02/0812015| 06/14/2017} 09/168/2017 | 01/31/2017 | 04/19/2022, 04/18/2022 | evaluations.
i i ' i | B | ' ' ' ' 1(3) - The ROW and Construction phases are unfunded

: The dates will be adjusted should funding become

1available. 8
:- there was a unforeseen change in schedule that has

'been corrected and the original dates have been




(entennial

FDOT

SWAT Dashboard _ FDOT!

Not a live
connection

Search by FM #
State Wide Accelerali¥e|d Project Name T) / Not Federal Eligible (NFE) Dashboard

Project schedule informatio 01/2015 01:11 am, not a live connection to the PSM database (|

Track I Highlight Layout Trac ke d P rOj ect
Search for a Tracked Iltem |Enter an [tem Number or Description ‘ [T Highlight Changes S\nce ® Summary O Detailed C M -I i i . .
llestones Detailed View,

; ; A
i Project |
| 1 | Likely | |NEPA 30% PDF, and EDIT
Prioritized | {Requires Estimated | NEPA 60%
in Fiscal | New | Federal | SEIR

District Notes

Status = Year ®

gnow () COA Sy (months)

) - Project began as a standalone PD&E. SWAT
pproach was applied 5/20/15. Exercised design option

NEPA Estimate vs SEIR Hwith PDAE Consutant

1(2) - D1 has set Phase IR plans as the milestone
= 2 redecessor to the Public Hearing and SEIR Approval.

0 951 FROM MANATEE RD TO N OF EStImate - Llnk tO PSM his ensures a full disciplinary review to minimize re-

¢ Yes 40 ¢ . . . . . $04/16/2022 : evaluations.

| ! | | 1{3) - The ROW and Construction phases are unfunded.
: The dates will be adjusted should funding become
vailable.
there was a unforeseen change in schedule that has
:been corrected and the original dates have been
epopulated

imeline determined by developer's construction
schedule. Grant from Econ Dev. Office. *A public
1 hearing is not required for this project since it is a
'NMSA. =*ROW phase is not currently funded.

[Type IICE ! 36 161/ 14 |01/05/2015! 06/17/2015 ; 02/25.-’2016 10/20/?017 12/09/2022' 01/20/2023

436558 1 :STARKE RR OVERPASS FROM US 301 TO' !
{EAST OF CSX RR ; !
: : : : | : : ugusl 17, 2015

18946-4 Feasibility Study In Progress; 218946-6 PD&E

tand Design funded in FY 2016 and Right of Way and

Canstructlon are Unfunded. Pending Design contract
xecutmn

re—work is underway. Production date does not include

1/2?/2016 07/29/2016 11/08/2017, 01/17/2018 | 01/30:?018 01/23/2020: 08/06/2018 ! duration need for RW. RW and Construction are
infunded

he PD&E had already started when it was identified as
a SWAT project. Time was added to the schedule to
:scope and negotiate the design efforts.

{ROW will not be funded for this project in this

| programming cycle

he Public Hearing date was moved inadvertently

uring the last schedule updates and that pushed out
ithe RAW Certified date and Production Dates. The
:schedule was revised back to the original after the

i dashboard looked for changes

D&E schedule is under 433511-1. Design schedule is
ifrom 433511-2. Schedules combined in SWAT
: Dashboard and shown under 433511-1. No-build
i : 1alternative being recommended for NE 215 ST. Draft
| SEIR (aleng with Design Traffic Memo, Traffic Analysis,
GJ’I]7F2013 DZNMJ‘Z(HS 10/0872015 12/15/2015 1 04/‘!4&?016 10/30/2018 11/30/2018 Safety‘ Ana!I;ysws and e%wronmenlal documents) wa);
: ! submitted and is in review process. Preparing for Public
EHearing in October. Value Engineering took place
1 7127-7/31/15. Return-cn-Investment (ROI) is in
rogress. v

PNAF has heen nlaced in ahsvancs die tn the MPO

18R-T14/3W MARTIN HWY FROM CITRUS
!BLVD. TO SW MARTIN DOWNS BLVD

! SR 501 FROM MICHIGAN AVENUE TO
14115 5 433505 1 \NDUSTRY ROAD

NE 203 ST & NE 215 ST INTERSECTION

14115 6 433511 1 \MPROVMTS BTWN US-1 & W. DIXIE HW'Y i Yes iType 1l CEE 36/61/26
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FDOT

SWAT Dashboard — Detailed View —

Measuring Various Looking at Projected Verse

Durations Actual — remember to
tion and Transformation (SWAT) Dashboard
on is from a PSM export file dated 05/20/2015 05:18 am, not a live connection to the PSM database. ke e p u p _to = d a te

Highlight

er an ltiem Number or Descrigtion |+ [ Highlight Ghanges Since [05/15/2015

Executive View | PDF | Edit

' ' ' '
H H H H Schedule Duration Schedule Duration Schedule Duration
H H I SWAT | SWAT until SEIR Approved until 60% Design Plans until Production Date PD&E Advertisement SEIR Start Public Hearing SEIR APPROVED 0% DESIGN PLANS RC
H H i Planning | Kickoff {months) {months) {months) (PSM 705) (PSM 708) (PSM 262) (PSM 724) {PSM 202) P
§ Jem/! o - i Meeting | Meeting - X - ] - x - T - H - H - H - H )

1 (3)i Segment | Item Description | Date | Date Projected | Actual Projected | Actual Projected |  Actual Projected |  Actual Projected |  Actual Projected |  Actual Projected |  Actual Projected | Actual Projecte:

03/18/2M5 | 02/26:201
1

1 US 17/82 HINSON AVE FROM SR 17 (10TH
'STREET) TO 17TH STREET (SWITCH TO
STATE FUNDS)

g3

081272014 1 021281201 010172018
1

SR 200 (US 301) AT CRAWFORD ROAD

H
[

| STARKE RR OVERFASS FROM US 301

:To EAST OF CSXRR 02/04/2014 + 02/04/2014 | 08162018

i
[

H
08/12/2014 § 027251201
|

11/02/2016

172107 SR 78 (US 231) FROM S OF SR 20A (US ]
-1 98) 15TH STREET TO SR 20 H

05/18/2014 E 05/18/2014 | 0x24/2014 1 DR/Z4/2014

Yes 10111272015 01120201

| SR-T14SW MARTIN HWY FROM CITRUS | {ozr2572015 |ownsizn

1 BLVD. TO SW MARTIN DOWNS BLVD. ' 110eEmT oTEmE oizozee

i a7/28/206

| 57 501 FROM MICHIGAN AVENUE TO
1 INDUSTRY ROAD

0472002016

E Yes EUMMDIEEDZZ.’JJ’EM 043072016 « 02/02/2015 | 04/30/201& « 031132016 | 022272016 ari2ri2oe

121572015

1 NE 203 ST & NE 215 ST INTERSECTION 1
1 IMPROVMTS BTVWN US-1 & W. DIXIE HWY +

es  1OM/ZE&205 10312201 10/07/2012 | 10072013 | 020472015 § 020412015 | 101452018

| NE 203 STREET INTERSECTION ' ' '
1 IMPROVEMENTS BETWN SR &/US-1&W. §  Yes 101/28/2015 103121201
| DIXIE HWY H H H

| SR OIVEW 2 STREET AT SR 6723/8W &7 H
| AVENUE '

04142016

01182018

03/22/2016 08182016

OT/OTi2014

H H
Yes 1 O1/26/20M5 1 DM 20201

1 1
| SR B0 FROM VALRICO RD TO FOLK o E -

H H
| COUNTY LINE RD R 1
v : A
5760 FROM VALAICO RDTODOVERRD | Yes  |02052015 | 0305201
H H
SR 52 EXTENSION FROM E OF Q2r2EEME

1 MCKENDREE RD TO E OF US 301
i

! PD&E WIDEN SAWGRASS EXPY-5 OF '
1SUNRISETO S OF US441 (MP ETO18)

¥
[

02/0272017

080172015

Mo 1017222015 1 01/22201

s |

PD&E WIDEN SAWGRASS 5 OF US 441
TO W OF POWERLINE (MP18-22)

10/05/2015 02282016 12272017

Yes  101/22/20M5 08/24/2017

017237202

0418201

10:20/201

086277201

ation is j PDEE Date {PSM 705) to Target Production Date {PSM 204)
d use the PSM eD:Ie followed by all zeros or 010000 (705000000 or 705010000 or 255000000 or 265010000}

ation snd projected schedule milestones were developed by District SWAT and sre unique projections based an project specifics
Vev (ROW) is set to "Yes" have 12 months sdded to Federsl Benchmark end SAM to comolete ROW orocess

We are looking at Primavera Activities (PSM Codes with all zeros or 010000 (ex: 302000000
or 302010000 and looking at Early Finish and Actual Finish (just like work program)

10
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Links to Work Program Details gl cih

o LR L S LA g T S S T S rns g e (o JLALE WIOE ACLEIETAUUT @,

File Edit View Favorites Tools Help

L
@ hitpy//webappb2.dotstateflus/im O ~ & || @ , xL h- '
s &) Ariba Spend Management... ] Budget FLAIR Links - All Li.. &) CFM @) Contract Search - Depart.. ] CPM 2] DEV-PROD £ Dispursement @@é o webapp0l.dotstteflus/ i © - || € FIDOT OWPE - PSM Repor. o o o —— - -
File Edit View Favorites Tools Help

State Wide Acceleration and Transformation (SWAT) Dashboard Js &) Ariba Spend Management... & Budget FLAIR Links - All ... & CFM @ Contract Search - Depart.. & CPM &) DEV-PROD &) Dispursement ] DMS IT Consulting ”

Project schedule information is from a PSM export file dated 05/29/2015 05:18 am, not a live connection to the PSN|

AN

Track Highlight Financial Management Support (Chuck Rohling - Manager)

Search for a Tracked ltem |Enter an ltem Number or Description | [ Highlight Changes Since |05/15/2015

. 4 PSM Project Schedule Activities
Pr_oiecl 3 Projected Output Format:
PD&E Work Program Item Number:

Advertise-

Item / Activity Number:
Status District? Segment Item Description - |:|
: : H Project Type: | Working (W0) v
' : | US 17/92 HINSON AVE FROM SR 17 (10T| . B
i 1 431351-1 | STREET) TO 17TH STREET (SWITCH TO Sort By: ® Start Date O Finish Date O Activity Number

STATE FUNDS) MANAGEMENT OVERVIEW with critical activities only? []

Snapshot: __L ="LIVE" W

STARKE RR OVERPASS FROM US 301 TO BRADFORD COUNTY ject N : J'DHDW|
EAST OF CSXRR Contract Class: 1 - TO BELET | Status: 010 - PRE-CONST.UNDERWAY | Status As of Date: 2/4/2015
SR 75 (US 231) FROM S OF SR 304 (US Yes  TypellCE | Workmix: §350 - RAIL CAPACITY PROJECT
98) 15TH STREET TO SR 20 ; ; Extra Desc:  |CONSTRUCT A BRIDGE SPANNING THE CSX RAILROAD TRACK IN
STIASILAIN AN RONTIS | Yoo Tyt CE BRIDGE AND REMOVE THE AT GRADE HIGHWAY RATL GRADE CROSSING
""""""""""" : : Proj Total
:il%a[gTFRRYORMOﬂJCHIGAN AVENUETO Yes Type lICE Activity | Type Description Resp. Person Early Start Early Finish Late Start |Late Finish |Float|
1 ; ) . o 2014-02-04 [2014-02-04 2014-02-04 |2014-02-04
,,,,,,,,,,,,,,,,,,,,,, 18w, LT : "7 7| 239010000 WO [PH 22 PD & E Contract Exec (C-XXXX) PSU 2015-05-06 |2015-05-06 |2015-03-13 |2015-03-13 | -38
NE 203 STREET INTERSECTION | 231010000 wo NTP 2015-05-07 |2015-05-07 2015-03-16 |2015-03-16 | -38
P ROVEMENTS BETWN SR S/US-18 W || 709010000 WO SEIR Start SBrowning  |2015-05-15 [2015-05-15 2015-05-15 |2015-05-15 | 0
rrrrrrrrrrrrrrrrrrrrrr 250010000, W0 Begin Work 2015-07-01 [2015-07-01 2015-07-01 [2015-07-01 | 0
TN B STREET AT SR aT/SW 87 II 232010000 W0 Design Consultant Acquisition PsU 20150702 20151230 2015-07.02 20151230 | 0
---------------------- || 133010000/ W0 Update Scope of Work 2015-07-02 [2015-07-08 |2017-01-02 |2017-01-06 | 392
R O AUCO RDTO POLK || 371010000/ W0 SUBMIT PTSR - INITIAL 2015-07-03 |2015-07-03 2018-11-26 2018-11-26 | 886
7777777777777777777777 || 152010000 W ETDM P ing Screens SBrowning |2015-07-30 |2015-07-30 2015-06-03 |2015-06-08 | -38
|| 246010000 WO Altemative Engineering Report SBrowning |2015-07-31 |2015-10-13 2015-06-09 |2015-08-20 | -38|
SR G0 FROMVALRICO RD TO DOVERRD || 329010000/ W0 Exvi 1 Review SBrowning  2015-10-14 [2016-01-26 2015-08-21 [2015-12-03 | -38|
,,,,,,,,,,,,,,,,,,,,,, P P | 233010000l W0 PE CONTRACT EXECUTED PSU 2015-12-31 2015-12-31 2015-12.31 Do15-12-31 | 0l

: SR 52 EXTENSION FROM E OF

H : H H B | +wrapping up with SEIR in late spring. Design Survey
| MCKENDREE RD TO E OF US 301 0B/0612016: : : :

+ and Right of Way mapping is being coordinated with v
: Pasco Countv. o

SLUDE3 OF 16
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Pull Downs

@ https://dev-d.fla-etat.org/est/psm/PsmDashboard.do

@ State Wide Acceleration an...

x

FDOT

1915%2015

File Edit Miew Favorites Tools Help

5k £ Ariba Spend Management... £ Budget FLAIR Links - All Li.. 2] CFM @) Contract Search - Depart...

21 CPM 2] DEV-PROD £ Dispursement 2| DMSIT Consulting 2 DMS Statewide Conferenc...

£ EDMS £ EMO Internet 2] EMO Sharepoint 2 EPS £ FACTS |

State Wide Acceleration and Transformation (SWAT) Dashboard

Project schedule information is from a PSM export file dated 05/29/2015 05:18 am, not a live connection to the PSM database.

|06/06/2022! 06/06/2022 | ' meeting with Consultant to

Highlight L
Each Pull Down allows [ Highlight Changes Since [05/15/2018
you to refine view ~ P :
i Prn]ected | Projected | i
| Project | PD&E Pm]ected Pm]ec‘tedl | 60% | Projected |
| Likely | | | Advertise- | i SEIR : Public | Projected | DESIGN =~ ROW | Projected
| Requires | Estimated | i NEPA/ ment | Start | Hearing | SEIR | PLANS CERT | Production |
| New | Federal | SEIR | (PSM | (PSM (PSM | APPROVED | (PSM (PSM | Date
Item Description | ROW 1)} COA () | (months)| 705) | 709) 262) | (PSM734)  302) 255) | (PSM 204) Distric
| US 17/92 HINSON AVE FROM SR 17 (10TH | : : | |
[431351-1 ! STREET) TO 17TH STREET (SWITCHTO | Yes [EIS ' 101/PsM | : : : ! ! "EL‘:‘;L( purpose & need. May
| STATE FUNDS) 5 : : 5 5 : 5 1 3
-------------------------------------------- R S
: : : : : : : ; ' Timeline determined by dev
. . . . i H . schedule. Grant from Econ I
5 EIS | 101/2 |01/01/2016 06/30/2016/10/06/2017; 02/26/2016 | 08/06/2018 | 12/09/2022 | 01/20/2023 | hearing s not required for ©
: : : : : : : 1 | NMSA. **ROW phase is not
| *Project was advertised as
TARKE RR OVERPASS FROMUS 30170 & g igp | 62/33 |02/04/2014 |05/15/2015}09/01/2016] 11/01/2016 |09/25/2017 09/05/2019| 12/06/2019 | optional PDEE Phase. PDRE
AST OF CSX RR ! ! ! i ] | ! ‘
: : : ] ] 1 : : | 5/15/2015.
; S R [ — A R F ittt
R 75 (US 231) FROM S OF SR 30A (US 98) : : i 0 1 : : :
Th STREET 70 SR 20 | Yes [TypelICE: 36/29 |05/19/2014:09/24/2014:06/14/2016, 11/02/2016 : 3 3
| SR-714/SW MARTIN HWY FROM CITRUS | : : : : : : : : )
! BLVD. TO SW MARTIN DOWNS BLVD. | Yes [TypelICE: PSM | 107/29/2016; 11;09;2017 01/17/2018 |01/30/2018. ol;zs;zozo 08/06/2018 _ Production prior to ROW Ce
. : : : | The PD&E had already start
R 501 FROM MICHIGAN AVENUE TO ! yes TypelIICE ! 104/30/2015 02/22/2016' 04/28/2016 | 07/27/2016 04;18,!2019 03/25/2019 | @ SWAT project. Time was 2
NDUSTRY ROAD : : : : :
! ! ! ! ] ! | | 5c0pe and negotiate the des
E 203 ST & NE 215 ST INTERSECTION | : E : ' 5 3 | PD&E schedule is under 433
MPROVMTS BTWN US-1 & W. DIXIE HWY Yes [ TypelIICE R 10/14/ 2015 12/15/2015 | i | under 433511-2.
E 203 STREET INTERSECTION ; i i : i
! ! ! ! ' ; PD&E schedule is under 433
MPROVEMENTS BETWN SR 5/US-1 & W. [TypeIICE | i Eu4,f14,.r2016 | 10/30/2018¢ 11/30/2018 | Under 433511.2,
‘ea : ios{ls,fzms 05;27&019 06/10/2019 |
Project is under Contract Ne
' Type II CE | i i | meeting with Consultant to
| | SWAT. will get project sche
: ; Pro]ect is under Contract Ne
' Type IICE | 36/ PSM ! : :

| SWAT. Will get project sche

! €@ §73 CYTERMSTAM ERNM E NE MOKENNEEE

! Project is being designed by

wirsnmina o owith GETR in ls



Adding and Editing Projects

+ Update Status Info or add new projec

(entennial

1915 %2015

s to track

+ Can only edit “YOUR” projec

S

]

le Acceleration and Transformation (SWAT) Dashboard

lule information is from a PSM export file dated 05/29/2015 05:18 am, not a live connection to the PSM database.
Highlight

[ Highlight Changes Since |D5/15/2015

Item to add to list [Enter an ltem Mumber or Description ‘

i i N Editltem 431351-1
| Project | ltem Number
. | iy | | [31351

oritized | i Requires | Estimated | |

Fiscal | | MNew | Federal | Item Segment

zar () | District; Item Description [ROW 7). COA(5) (i hd

; ; : : 0 Status
US 17/92 HINSON AVE FROM SR 17 (10TH ~

. STREET) TO 17TH STREET (SWITCH TO
STATE FUNDS)

Prioritized Fiscal Year
. [1%15 v

District

o

Estimated Federal COA

____________________________________________ ElS ~
| Estimated New ROW
| STARKE RR OVERPASS FROM US 301 TO
436338-1" £rsT OF CSx RR

.- SWAT Planning Meeting Date
03/15/2015

SWAT Kickoff Meeting Date

SR 75 (UUS 231) FROM S OF SR 304 [US 98)
15TH STREET TO SR 20

SR-714/SW MARTIN HWY FROM CITRUS ! 02/26/2015
BLVD. TO SW MARTIN DOWNS BLVD. Projected Schedule Duration
"""""""""""""""""""""" 53

SR 501 FROM MICHIGAN AVENUE TO

Description

Detailed View | PDE

(®)

Edit Interface

Projected

60% Prujected . .

LGRS provides way to
SRR update details

: Timeline determined by developer's ¢8
1 schedule. Grant from Econ Dev. Office.
O A hearing is not required for this project since It
i NMSA. **ROW phase is not currently funded.

1 *Project was advertised as a planning study with an
| optional PD&E Phase. PD&E phase will be authorized by

: Production prior to ROW Cert for Construction

: The PD&E had already started when it was identified as
03/25/2019 | a SWAT project. Time was added to the schedule to

INDUSTRY ROAD

U5 17/92 HINSON AVE FROM SR, 17 (10TH STREET)
TO 17TH STREET (SWITCH TQ STATE FUNDS)

scope and negotiate the design efforts.

! PD&E schedule is under 433511-1. Design schedule is
inder 433511-2.

District Notes

Weak purpose & need
feasability study

. May not progress past

: PD&E schedule is under 433511-1. Design schedule is
11/30/2018 § ner 433511-2.

! €F ©7 FYTENSTAN FROM E NE MOKEMNREE

: Project is under Contract Negotiations with Atkins. Held
! meeting with Consultant to discuss project needs for
! SWAT. Will get project schedule on 3-11-15

: Project is under Contract Negotiations with HNTB. Held
06/06/2022 : meeting with Consultant to discuss project needs for
| SWAT. Will get project schedule on 3-11-15

: |06/06/2022

roject is being designed by Inhouse FDOT. PD&E is

! wrannina un with GETR in lata enrina Nacian Gunrawv and | ————
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For More Information =
Presenters: References :
+ FDOT PD&E Manual
Pete McGilvray * Available at:
850-414-5360 http://www.dot.state.fl.us/emo/pubs/p

Peter.McGilvray@dot.state.fl.us deman/pdemani.shtm

+ FDOT ETDM Manual
e Available at:

http://www.dot.state.fl.us/emo/pubs/e
tdm/etdmmanual.shtm

FDOT)
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